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October 2024 to January 2025

This newsletter is intended to exchange information, tools and news related to the
program entitled “EL Agua Nos Une” (Water unites us), an initiative launched by
the Water Thematic Division of the Swiss Agency for Development and Cooperation
(SDC). The objective of this program is to work collectively on strengthening water
stewardship while making decisions based on evidence. We work on reinforcing the
systemic monitoring of the quality and quantity of water, and on the evaluation and
reduction of the impacts on water emerging from the production processes. We
promote actions and leadership by example, thus elevating the value of both water
and ecosystems for society. In the 2022-2025 period, direct actions have been and
will be carried out in Mexico, Colombia, Peru and Brazil. Simultaneously, there will
be a constant exchange with governmental agencies from Ecuador, Panama,
Uruguay and Chile. Moreover, the water stewardship Practice Community in Latin
America facilitates training activities, conversations and collective learning across
the region. This newsletter corresponds to the period ranging from October 2024 to
January 2025.

LATIN AMERICAN IMPLEMENTERS PARTICIPATED IN THE SYNCHRONOUS SESSIONS
OF THE HYDROLOGICAL IMPACT EVALUATION COURSE
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Within the framework of the course titled “Hydrological impact evaluation: ISO 14046 y
Water Footprint Network (WFN) methodologies,” several implementers participated in
the synchronous sessions of Module 4, which is centered on the integrated
management of water resources. This course segment was carried out from November
2024 to January 2025, and it included presentations by experts and case studies, some
of which are highlighted below:

Institutional water monitoring: Strategies, indicators, follow-up and monitoring for
water security management. Diego Arévalo Uribe, Colombia.

Natural infrastructure: Tool for the participative and sustainable management of water
basins. José A. Fernandez L., Aquafondo, Peru.

Corporate water stewardship: Case studies about the application of the water footprint
indicator. Rosario Tovar from the Calidra Group, Mexico and Juliana Ferreira from FGV,
Brazil.

Responsible consumption: Responsible consumption strategies. Diana Paez,
Colombia from ‘Modo Accidn’ and community kitchens in the Rimac river basin. Nancy
Malaga from SABAVIDA, Peru.



EXCHANGE OF PRACTICAL EXPERIENCES WITH NATURE-BASED SOLUTIONS (NBS)

On October 7, 2024, a conversation was
held by community leaders and
institutions to talk about experiences with
Nature-Based Solutions (NBS) with the
purpose of sharing practical experiences e
and reflecting on the implementation of

these solutions in diverse contexts.
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The topics addressed by the participants included: territory identity, collective work
centered on integrating common willingness and interests, action planning and
monitoring. Other important topics discussed were the community leadership and the
strategies focused on protecting the paramo regions and the high Andean forest, in
addition to local low-impact entrepreneurship projects centered on promoting the local
socioeconomic well-being and the application of ancestral knowledge.

Find the recording of the event here: https://bit.ly/3Yz6xq7.

‘EL AGUA NOS UNE’ IN BRAZIL CONSOLIDATES THE WATER FOOTPRINT STUDIES
AND MOVES TOWARD NEW ACTIVITIES
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From October to December 2024, the companies involved in ‘El Agua Nos Une’ in Brazil
—Aquapolo, Companhia Brasileira de Aluminio (CBA), Amanco Wavin and Sao Salvador
Alimentos (SSA)— completed their water footprint studies and formulated reduction
plans, which include specific measures centered on decreasing the water footprint, as
well as the details of the departments in charge of executing the plans and the effects
expected as results.

Other activities carried out over the aforementioned period included the approval of the
extension of the project in October 2024, incorporating new actions with the aim of
strengthening the commitment to corporate water stewardship until 2025. These efforts
showcase the commitment of Brazil’s private sector and highlight the role of the project
in the creation of innovative solutions for managing water resources.


https://bit.ly/3Yz6xq7

SAO SALVADOR ALIMENTOS WELCOMES ‘EL AGUA NOS UNE’ PARTICIPANTS
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On November 7, 2024, a technical visit
was made to the Sdo Salvador Alimentos
company, which is headquartered in
Goias. The purpose of the visit was to
present the water footprint reduction
plans for the participant companies, in
addition to promoting the interaction and
exchange of knowledge among the teams.

The day started with a tour around the
factory facilities, observing the
environmental practices and solutions
implemented by Sao Salvador Alimentos
(SSA) in the production of chicken and in
the preparation of food products.

Later, a session was held for the presentation of each company’s water footprint
reduction plans, which include: goals for increasing water consumption efficiency,
equipment overhauling and the implementation of water reuse systems.

‘EL AGUA NOS UNE’ WEBINAR IN BRAZIL BRINGS COMPANIES AND SPECIALISTS
TOGETHER
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On December 5, 2024, FGVces organized
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Agua Nos Une’ initiative results of the
2023-2024 cycle, highlighting the
relevance of both the conscious
stewardship and the water circular
economy. The event included the
presentation of the water footprint
progress and the reduction actions
implemented by the companies Amanco
Wavin, Aquapolo, CBA and Séo Salvador
Alimentos.
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The discussion session titled “Water reuse in Brazil: current picture and strategies for its
expansion” included the participation of Anderson Bezerra, representative of the Ministry
of the Environment and Climate Change (MMA); Eduardo Mazzolenis from the
Environmental Company of the Sdo Paulo State (CETESB); and Maria Castello Branco
from the National Industry Confederation (CNI). The session was moderated by Layla
Lambiasi, a researcher from FGVces. An important aspect that was underlined



throughout the discussions was the need to strengthen the public policy and to
consolidate nationwide guidelines with the aim of promoting water reuse across Brazil.
Find the recording of the event here: https://bit.ly/42gXEnb.

NEXT STEPS: OPEN CALL FOR ENTRIES FOR NEW COMPANIES IN 2025
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From November to December 2024, FGVces launched a call for entries aimed at
companies that would be interested in participating in the ‘El Agua Nos Une’ initiative.
This new cycle, which is scheduled to begin in 2025, will be centered on expanding the
involvement of companies through a dissemination strategy strengthened by strategic
partners. This final stage of the project will be focused on delving into the study of leading
practices related to water stewardship and the influence in the formulation and/or
implementation of public policy. Moreover, strategic meetings are also being planned, as
well as the publication of reports that compile and disseminate the knowledge generated.

Find more information here: https://bit.ly/40jN2BL.
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FEMALE LEADERS OF COMMUNITY KITCHENS IN THE RIMAC RIVER BASIN
REINFORCE SUSTAINABLE PRACTICES IN A TRAINEESHIP PROGRAM IN ICHOCA

More than one hundred female leaders
Togoen  iondN = from twenty-one community kitchens
=\ ‘ participated in a traineeship of the
“Comedores Sostenibles” (Sustainable
Kitchens) program organized as part of the
‘ELAgua Nos Une’ initiative. The attendees
learned about circular economy, bio-
gardening techniques, composting and
reforestation. Additionally, the event
included the presentation of sustainable
products manufactured using recycled
materials.

el agua

This initiative is intended to enhance the leadership and the responsible practices related
to the use of water and waste management in their communities. This project reasserts
their commitment to the sustainable development of the Rimac river basin. Find further
information here: https://bit.ly/4jmeKGg.
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CARE PERU PROMOTES REFORESTATION AND SUSTAINABILITY WITH THE
PRACTICAL COURSE ON MANAGING LOCAL PLANT NURSERIES
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CARE Peru held the practical course on
managing local plant nurseries, through
which more than seventy participants
received training in  matters of
reforestation and ecosystem
conservation. The course was carried out
in  October and included modules
centered on forestry regulations, seed
germination, plant nursery management
and plantation techniques.

This initiative brought together institutions such as AGRORURAL, Agencia Agraria Lima,
District Governments and farmer communities. With practical sessions in Cashahuacra
and local areas, the initiative also engaged communities, municipalities and Huarochiri
leaders. This collective effort reinforces the commitment to regenerating affected areas
and tackling climate change thanks to the COSUDE-funded ‘El Agua Nos Une’ program.
Reforestation is key in achieving hydro and environmental sustainability.

2024 FORESTRY WEEK: UNITED FOR REFORESTATION AND THE CARE OF WATER IN
HUAROCHIRI

During the Forestry Week, the ‘EL Agua Nos
Une’ Program organized by CARE Peru and
SABAVIDA, funded by COSUDE, led
reforestation activities in Huarochiri, thus
promoting the conservation of the Rimac
river basin.

The opening event held in Matucana gathered communities, authorities and partners
such as Agro Rural, DRAL, SERFOR and UGEL, underscoring the importance of preserving
the native forests and ensuring groundwater recharge. Kids and communards
participated with poems and banners, while the authorities urged everyone to reflect on
the care for the environment. This event reaffirms the commitment to protecting natural
resources and promoting sustainable practices for future generations.



STRENGTHENING WATER STEWARDSHIP: NATIONWIDE UNDERGROUND WATER
MONITORING WORKSHOP

In November 2024, CARE Peru organized
the Nationwide Underground Water
Workshop within the framework of the ‘El
Agua Nos Une’ Program, funded by
COSUDE. The event brought together
representatives of the National Water
Authority (ANA) and the Administrative
Water Authorities (AAA) with the aim of
sharing information about the monitoring
activities conducted in their respective
areas and discussing management
strategies.

Underground water monitoring is essential in Peru because this specific resource is vital
to the potable water supply, agriculture and industry, and its adequate management is
key in overcoming the country’s hydrological and climate-related challenges.

CARE PERU AND AGRO RURAL JOIN FORCES TO PROMOTE REFORESTATION IN
HUAROCHIRI

’/
CARE Peru and Agro Rural’s Unidad Zonal
Lima signed an agreement to reforest 15
hectares in Huarochiri with 15,000 native
plants sourced from local nurseries. The
purpose of this action is to restore Rimac
river basin ecosystems, thus improving
the ecosystemic services and benefiting
agricultural producers.

This public-private collaboration builds up both environmental sustainability and rural
development, marking a milestone in the conservation of natural infrastructure. Both
institutions reasserted their commitment to supporting the resilience and well-being of
the local communities. Read the entire story here: https://bit.ly/4aieQL7.



https://bit.ly/4aieQL7

EL AGUA NOS UNE CONTRIBUTES TO THE FORMULATION OF THE WATER RESOURCE
MANAGEMENT PLAN FOR THE CHILLON-RIMAC-LURIN INTER-REGIONAL BASIN

The ‘El Agua Nos Une’ Program, executed
by CARE Pert and SABAVIDA, with support
provided by COSUDE, participated as
technical advisor in the formulation of the
first Water Resource Management Plan
(abbreviated PGRHC in Spanish) for the
CHIRILU basin, which will be in force from
2025 to 2030.

The team made contributions related to training, project assessment and investment
need identification, thus ensuring the formulation of sustainable strategies for the
Chillén, Rimac and Lurin basins. “This plan is essential to ensure water for the
communities and future generations,” highlighted Javier Antiporta, one of the project’s
specialists.

ElAgua Nos Une reasserts its commitment to public policy and partnerships centered on
sustainability.

MORE THAN 300 WOMEN TRANSFORM LURIGANCHO - CHOSICA AND HUAROCHIRI
THROUGH SUSTAINABLE ACTIONS

CARE Peru and SABAVIDA successfully
abylaig completed the execution of the
g st i, | ¥ _e«t Sustainable  Community  Kitchens

E@?}J@A}{I@%%AM , Program in Huarochiri and Lurigancho-

. Chosica, which benefited 348 female
leaders from 21 municipalities and rural
areas. The initiative was deployed within
the framework of the ‘El Agua Nos Une’
Program, which was funded by COSUDE,
and promoted sustainable practices in
soup kitchens and communities,
producing a positive impact on more than
1,500 people.

The participants learned about circular economy, recycling, composting and bio-garden
management, and this learning was reflected on the creation of innovative products such
as recycled ornaments and roofs. In addition, the community kitchens were furnished
with water tanks and key tools.

This program empowered the women as agents of change, thus restating the
commitment to supporting the communities in becoming increasingly resilient and
sustainable.



Find more information here: https://bit.ly/4gWEBTL.

A MILESTONE FOR PERU: TRAINING PROVIDED TO 72 SPECIALISTS TO PROMOTE
WATER SUSTAINABILITY IN MICRO AND SMALL COMPANIES
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With support provided by the ‘EL Agua Nos
Une’ Program implemented by CARE Pert
and SABAVIDA, and funded by COSUDE,
the ANA certified 72 specialists in the
process of calculating the water footprint
of micro and small companies, thus
strengthening and promoting the water
sustainability of this type of companies.

Programaid

The Program, which was deployed from May to November, held training activities for
engineering professionals from multiple Peruvian regions, focusing on the ISO 14046
standard, hydrological impact reduction strategies and shared value. This initiative
promotes company engagement in water stewardship, which is a fundamental aspect of
dealing with climate change to ensure future well-being. This project reasserts the
commitment to a form of development that is in balance with nature.

Find out more here: https://bit.ly/4jgnkGH.

THE ‘EL AGUA NOS UNE’ PROGRAM IMPLEMENTS 15 PILOT PROJECTS CENTERED ON
THE NATURAL INFRASTRUCTURE REQUIRED FOR “PLANTING AND HARVESTING”
WATER IN THE RIMAC RIVER BASIN

a

Inthe middle and upper basin of the Rimac
River, fifteen pilot projects centered on
“planting and harvesting” water are
currently under development in
collaboration with rural communities,
irrigation committee user boards and
district municipalities.

In strategic terms, each project is intended to improve the local water management
capabilities by implementing practices focused on planting (infiltration) and harvesting
(storage) hydrological resources. Thus, ELAgua Nos Une provides materials, supplies and
technical assistance for recovering the vegetation cover by planting native forest species,
which improve the infiltration and evapotranspiration.

Work is also being done on improving the community water storage systems by repairing
and restoring the irrigation channels and building small reservoirs using geomembrane.


https://bit.ly/4gWEBTL
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SECOND ‘EL AGUA NOS UNE’ STEERING COMMITTEE MEETING HELD IN MEXICO
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The Second Meeting of the ‘El Agua Nos
Une’ Steering Committee was held on
November 7, 2024, with the participation
of the Switzerland Embassy in Mexico,
CONAGUA and CONCAMIN. The program
partner companies presented the
preliminary results of the water and
carbon footprint measurements for the
products that are being evaluated, as well
as the progress achieved in terms of the
strategies centered on reducing the
impacts on their processes and on the
value chain, in addition to the planned
territory-specific actions that will be
implemented.

FORUM ABOUT SUSTAINABLE LIFESTYLES: MOBILITY
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An event titled "Hablemos de estilos de
vida sostenible: movilidad” (Let’s talk
about sustainable lifestyles: mobility) was
held on November 27, 2024. It was an on-
line forum organized and held by CADIS
where a conversation was established to
talk about the existing relationship
between mobility and transport options
regarding air quality and human health.

Follow this link to watch a recording of the
event: https://bit.ly/3WyUmYK.



https://bit.ly/3WyUmYK
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INSTITUTIONAL WATER MONITORING MEETING IN COLOMBIA: EXPERIENCES AND
INNOVATIONS

vy Fortalecimiento de Politicas Publicas

Colombia’s “Institutional Water
Monitoring Meeting: experiences and
innovations” took place on December 3
and 4, 2024, gathering 45 regional and
countrywide institutions, including 32
Regional Autonomous Corporations, with
the purpose of strengthening all
collaboration around water stewardship.

This event allowed sharing experiences, tools and technology innovations for the
integrated monitoring of water, addressing key matters such as what, how, where and
when to conduct monitoring actions, and what is this information used for. Two of the
highlights of the meeting were the interest in interinstitutional collaboration and the
importance of learning together with the peers in order to make progress in terms of
knowledge and decisions regarding the availability and quality of water across the
country. Additionally, emphasis was also made on the importance of water as an
articulating pillar of well-being, social and economic development, and the care for and
the conservation of biodiversity in Colombia.
Click on the following link to read the report and conclusions of the event:
https://bit.ly/40AMc3v.



https://bit.ly/40AMc3v

PRESENTATION OF A TECHNICAL NOTE ABOUT THE USE OF WATER IN THE
AGRICULTURAL SECTOR TO THE IDEAM

In December 2024, a technical note titled — £ 3 ;
“High-influence  territories of the [ ! Q) & amu 1! '
agricultural sector: sub-sector approach P
to the use of water for prioritized
plantations - oil palm and banana” was
presented to the Colombian Institute of
Hydrology, Meteorology and
Environmental Studies (IDEAM).

This document, which stems from the Water Use chapter of the 2022 National Study on
Water (abbreviated ENA in Spanish), has the objective of conducting a more detailed
analysis at the territory level, focusing on the palm and banana sub-sectors.

The note increases the level of detail of the data without modifying the information
that has already been published. It is important to highlight that agriculture demands
43.4% of the total nationwide water withdrawal, representing the total volume of water
for the necessary irrigation of crops and plantations. This irrigation requirement
constitutes approximately 10% of the total water needed for agriculture, while the
remaining 90% is provided for with rainwater and soil moisture. These data underscore
the strategic importance of the agricultural sector regarding the use of water and the need
for a deeper and more detailed analysis in the sector and sub-sector contexts.

LOCAL MANAGEMENT OF THE TERRITORY WITHIN THE FRAMEWORK OF THE WORK
WITH COMPANIES:
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Outstanding actions include creek
cleaning sessions organized by
Ceambiental with support from Ecopetrol
S.A.; tree-planting activities carried out by
Asofrayle, backed by Quimpac de
Colombia S.A.; educational workshops
about biodiversity and territoriality
prepared and deployed by the Humedales
Bogota Foundation, supported by
Laboratorios Tecser S.A.

It is also worth underlining the leatherwork training activities organized by the company
Cueros Vélez S.A.S. using leather offcuts for the Amaga Women Association, as well as
the sewing instruction sessions using fabric offcuts led by the Amar y Servir Samaritan
Foundation with support provided by the company Stop Jeans S.A.S.



STRENGTHENING OF THE TECHNICAL ASSISTANCE PROVIDED TO THE COMPANIES
REGARDING THEIR CORPORATE WATER STEWARDSHIP
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The third Technical Corporate Committee
was held on October 9, 2024, in Palmira,
Valle del Cauca, with Quimpac as the host
company. The event included the
participation of 27 people from 11
companies, in addition to Cosude, CTA,
Incyclo, the National Business
Association of Colombia and its Valle del
Cauca branch.

The companies presented their progress
achievements related to the
environmental footprint measurement
and to the implementation of practices to
reduce it. Subsequently, a specialist from
the Center for Science and Technology of
Antioquia led a workshop centered on
maintaining water and using it efficiently.

Later, a visit was made to Quimpac’s wastewater treatment plant, where its water
recirculation case was thoroughly explained. Taking advantage of the presence of the
energy efficiency and maintenance specialist, a tour around the plant was undertaken to
give recommendations and suggestions.

miParamo®: BOLIVIA - COLOMBIA EXPERIENCE EXCHANGE BY COMMUNITIES THAT
PRESERVE THEIR TERRITORIES AND BIODIVERSITY: - MIPARAMO - OFRENDA
ABUNNA

Zona de
Influencia
Alianza
BioCuenca
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On December 17, 2024, there was an experience-centered meeting involving Bolivian and
Colombian communities, which shared their actions related to territory and biodiversity
preservation. The participant organizations were: the Prometa NGO from Bolivia and,
from Colombia, the miParamo initiative in Santander and Norte de Santander and
Ofrenda Abunna, an organization based in Santa Marta’s Sierra Nevada. The event
included an account of different approaches to community empowerment. Another
highlight of the meeting was the experience shared about the Colombian Indigenous
people.

Recording of the event: https://bit.ly/42wGm5F.

miP4aramo®: MOYAS CACOTA: TRADITION AND NATURE IN THE CACIQUE’S LAGOON

"Moyas Cacota," a paradise nestled right
by the Cacique’s Lagoon in Cacota, in the
Colombian department of Norte de
Santander, combines tradition, nature and
comfort in an unforgettable experience.
This project, devised by Mr. Ledin Gauta
and currently led by his daughters, offers
countryside-type cabins with a
breathtaking landscape and cozy
environment.

Thanks to the support provided by miParamo, the family has strengthened Mr. Gauta’s
legacy, overcoming challenges and winning competitions that boost the development of
the place. "Moyas Cacota" is way more than just a destination, itis an homage to the land,
culture and dreams come true.

miParamo® ‘EL PEDREGAL’ ESTATE: A SANCTUARY OF NATURE AND SUSTAINABILITY


https://bit.ly/42wGm5F
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The ‘El Pedregal’ estate, owned by Carlos
Alfonso Coronel Gonzalez, is an inspiring
example of how the passion for nature can
produce a positive impact on the
community. During the pandemic, Carlos
and his wife transformed their land, which
is plentiful of flagstones, into a sanctuary
of medicinal and ornamental plants. His
commitment to conservation led him to
join  the miParamo program, thus
strengthening his work with tools and
sustainability knowledge.

Today, ‘El Pedregal’ is a sustainable
tourism destination that combines
reforestation, environmental education
and unique experiences, such as
customizing cement plant pots. Carlos’s
story inspires us to build a greener and
more sustainable future.

miParamo® ‘DON SAMUEL’ ESTATE: A LEGACY OF CONSERVATION AND ALTRUISM IN

THE HIGH ANDEAN FOREST

Lady Carolina Eugenio Suarez has transformed the ‘Don Samuel’ estate, a family legacy
located in the high Andean forest, into an example of conservation and altruism.
Motivated by her love for nature, Lady Carolina has planted native species, protected



water sources and transformed the estate land into a shelter for abandoned dogs.

This commitment to biodiversity and animal welfare has allowed her to earn the respect
of her entire community. Additionally, the estate is a place where sportspeople and
visitors can connect with the tranquility of the green setting. Her story inspires us to
protect our planet and build a more sustainable future.
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